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An enhancement to a dashboard

The challenges 

Clients (401k providers) want to understand the health of their 
retirement plans across all their employees with simple data 
visualization.

Working with a rigid platform with an aging architecture pulling data 
from multiple sources that is entangled with several redundancies 
that are clearly impacting the user experience.

Working closely with our technology partners we carefully dissected 
the current infrastructure and started to reorganize the data.

Pushed against tough deadlines, limited resources and tight bud-
gets. We couldn’t spend much time in a utopian approach - MVP it is!
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Message Center

Your annual 5500 reports are 
now available

View all Messages �



Message Center 18

Category  � 

Loans 6 10
Withdrawals  2 5 
Terminations 0
File Uploads 0 3 
Reports 10
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Diving in
Researching and discovering the nuances of the infrastructure was 
very enlightening. Armed with this new found knowledge we start 
mapping out the future (within the limits)
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Phase 1 approach idea
Provide an Orange Money Health rating system that allows users to have a quick look at
their plan and participants metrics, a multi tier idea that shows high level data and promotes
exploration into a specific component and its details

Delivery discussion
During the design process we will address the findings from the user research and the
technology infrastructure and then provide the optimal vehicle of the plan health delivery –
already discussed options are:
 Interstitial
 Stand alone window
 Addition to current experience

Note: By building the plan health dashboard we will also be creating the building blocks for
the future SponsorWeb framework

Administrator Dashboard idea
Potentially a phase 2 evolution, this Dashboard will be an enhancement of the current
experience that will include the plan health rating and other elements.

Key component for all future experiences are the utilization and application of responsive
design and a mobile devices.

Reporting
Based on customer feedback and through the natural evolution of the day to day business
our reporting delivery system needs to be upgraded to meet current demands.

The priority of this its TBD
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Depending on the level of
modified content we could
deliver the user to this
experience.

If reporting it’s a primary goal 
of this user base we could
deliver them into a deeper
experience focusing but not
limited to reporting

Potentially deliver the user to
an enhanced reporting
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controlled group users will
continue to the current
experience

Today’s experience without changes
Audience: non controlled groups

Roles
Sponsor Executive
 Plan Health
 Participant Rates
 SLA’s
 Testimonials/Survey Results

Plan Administrator
 Loans to approve
 Admin Calendar
 Payroll administration
 Reporting
 Collaboration
 Testimonials
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Lorem ipsum dolor sit amet, consectetur adipiscing
elit. In porttitor, turpis id adipiscing suscipit, nulla
eros ullamcorper elit, et congue diam urna in
sapien. Sed scelerisque dolor metus, vel euismod
magna consequat non. Nulla id accumsan risus,
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Journey maps
Taxonomy buildouts
Sketches and wire-frames 
Visual comps and mock-ups 
Usability research 
Style guide updates
Success measurement and metrics
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Wire-framing
Identified and utilized the top portion of the dashboard to display the 
plan health summary visualization. The intent is to provide the user a 
quick glance of their plan’s health as soon as they log in, with the 
ability to sort and filter in place and dive deeper if needed.
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Plan Details
Continue with the data visualization, the user will be able 
to navigate the details of any or all plans.
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Catch Up Participation

Deferral Amount

Deferral Rate

Money Out Dollar Amount

Money Out Number of Transactions

Number of Funds Per Participant

Outstanding Loan Balances

Participation Rate

Percent of Employees w/Loans

Projected Retirement Age

Replacement Income

Past 2 Years

Past Year

YTD

CHOOSE TIME

Replacement Income For Plan 
75001 

ACME CORP. 

4/153/152/151/1512/1411/1410/149/148/147/146/145/144/14

My Plan National Average

Voya Plans My Size Average

National Average 

0%

20%

40%

60%

80%

100%

P
ro

je
ct

ed
 R

et
ir

em
en

t A
ge

Past Year

� Improve plan health�National Average

Voya Plans My Size Average

National Average

Industry Average

SHOW BENCHMARKSSHOW BENCHMARKS

Select an Industry

�

Home   |   My Profile   |   Manage User Accounts   |   Help   |   Contact Us   |   Logout

Plan Name       Plan Number        # Participants        Total Balance YTD Contributions 

ACME CORP. 75001        75003 125 $53,209,749 $8,569,032 

ACME CORP. 75002        75001 77 $10,764,429 $384,233 

ACME CORP. 75003        75002 302 $72,375,869 $12,684,257 

ACME CORP. 75004        75004 271 $16,878,921 $878,034 

Plan Health

Your Plan List

201

89

356
124,556

83%
Eligible, 

Not Participating

UnknownNot On TrackOn Track

Average Replacement Income
 All Plans

ALL PLANSDETAILSOVERVIEW BENCHMARKS & TRENDS PLAN SUMMARY

ACME CORP

RELATIONSHIP SUMMARY

View All Plans   |   View All Participants >>

Total Defined Contribution Plans: 8
Total Relationship Balance: $53,209,749

Welcome Username

� �Key Plan Metrics
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Visual Direction
The visual styles of the application will need to fit the current styles 
and not look out of place. With some room for modernization, the app 
looks and feels like it belongs but it starts a new direction on the 
design system where the rest of the dashboard will move to in future 
iterations.
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Projected Retirement Age by Age for Plan 75001 
Acme Corp. 
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https://shared-assets.adobe.com/link/9349d6f3-bc0f-426e-703e-52ccaeb09fbb
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Usability
Validating the design direction with actual users 

https://shared-assets.adobe.com/link/e20c27aa-31ba-4eed-4bce-aa3e3073aac7
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Style Guide
Prepared a style guide to help the technology team with the implementation of 
the design and the additions to the pattern library.
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Plan Name Plan Number # Participants Total Balance YTD Contributions Number of Loans

ACME CORP. 75001 75003 125 $53,209,749 $8,569,032 0

ACME CORP. 75002 75001 77 $10,764,429 $384,233 0

ACME CORP. 75003 75002 302 $72,375,869 $12,684,257 15

ACME CORP. 75004 75004 271 $16,878,921 $878,034 23
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