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An enhancement to a dashboard

Clients (401k providers) want to understand the health of their
retirement plans across all their employees with simple data
visualization.

The challenges

Working with a rigid platform with an aging architecture pulling data
from multiple sources that is entangled with several redundancies
that are clearly impacting the user experience.

Working closely with our technology partners we carefully dissected
the current infrastructure and started to reorganize the data.

Pushed against tough deadlines, limited resources and tight bud-
gets. We couldn’t spend much time in a utopian approach - MVP it is!
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rolled Yes Is user an

Channeling selected
users that Voya has
identified as participants
in a group that will
receive an enhanced
experience.

No

Sending users that are
not participating in the
controlled group to the
existing experience

Yes

Plan Health Dashboard e

A selected design
catered for the Executive
role

A non Executive user, this

includes, plan administrators,
deliver them to a more day to
day administrator experience
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Administrator Dashboard

Depending on the level of
modified content we could
deliver the user to this
experience.

If reporting it’s a primary goal
of this user base we could
deliver them into a deeper
experience focusing but not
limited to reporting
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an enhanced reporting
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experience
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Diving in

Researching and discovering the nuances of the infrastructure was
very enlightening. Armed with this new found knowledge we start
mapping out the future (within the limits)

Journey maps

Taxonomy buildouts
Sketches and wire-frames
Visual comps and mock-ups
Usability research

Style guide updates

Success measurement and metrics
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Home | My Profile | Manage User Accounts | Help | ContactUs | Logout

Welcome Usermname

RELATIONSHIP SUMMARY

@ Plan Health
OVERVIEW  DETAILS  BENCHMARKS & TRENDS ALL PLANS
Average Replacement Income B
All Plans
Eligible,
Mot Participating
83% § :
i 89
On Track Mot On Track Unknown
i' ’ i 356 201
124,556

Your Plan List

[ improve plan heaith

Total Defined Contribution Plans: 8
Total Relationship Balance: $53,209,749

Plan Name

ACME CORP. 75001
ACME CORP. 75002
ACME CORP. 75003

ACME CORP. 75004

Q Search

By Participant

Last Name First Name

OR
SSN (last 4 digits)  Employee ID

PR | —

Plan Number # Participants Total Balance

75003 125 $53,209,749
75001 7 $10,764,429
75002 302 $72,375,869
75004 mn $16,878,921

ACME CORP

~ PLAN SUMMARY )

Key Plan Metrics B
Participation Rate

7%
-
[ R

W 42% Optimistic

I 49% Uncertain

B 9% Unknown

YTD Contributions

$8,569,032
$384,233
$12,684,257

$878,034

View All Plans | View All Participants >>

ﬁ Sponsor Resources

Fiduciary Support on Your Desktop

Qur electronic library, PlanFIRST™ Online, delivers desktop resources to
help you navigate today's increasingg complex regulatory environment.

& Visit PlanFIRST™™ Online

"Sp Forum™ Monthiy News}
Your online source for plan, participant and industry news and
information:

f hitp:lfwww ingsponsorforum.com

~] agisiative e-lert” Monthly N

Partial strings at & mini ofdc
may result in a higher number of responses.

Monthly updates on legal a;d regulatory developments shaping the
refirement industry.
Corporate plan sponsors: & hitp/fiwww.ingelert.com

Participamt Web Messaging Library
Your video and carousel message oplions
g Participant Web Messaging Library

Temns of use | Security | Privacy Notice

2015 Voya Services Company. all rights reserved.
Voya and the \oya logo are regi of Vioya i

‘Company

B News Center_UPD

Read All About it!
10M182012
Get the latest breaking
news and background
information on ING U.S at
our cniine multimedia
newsroom. You can also
opt to receive automatic feeds of
selected news.
¢ hitp:dibit.ly/INGUSNewsroom

Gamification Turns Play into
Learning

10182012

ING presented
STRUCT®at the Seventh
Annual Employee Benefit
Adviser Summit in

Phoenix in September.

View All News >>

Wire-framing

|dentified and utilized the top portion of the dashboard to display the
plan health summary visualization. The intent is to provide the user a
quick glance of their plan’s health as soon as they log in, with the
ability to sort and filter in place and dive deeper if needed.
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VOYA Plan Details

Home | My Profile | Manage UserAccounts | Help | ContactUs | Logout

LT : Continue with the data visualization, the user will be able
OVERVIEW w BENCHMARKS & TRENDS ACME CORPF. (75001) ~ TEXG67800 s PLAN SUMMARY } to navigate the detaiIS Of any Or aII plans-

CHANGE DATA ; Projected Retirement Age by Age for Plan (75001) &
: Acme Corp. - DivSub TEX67800
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© Employee Engagement i
< Investment Diversification =63 ACME CORP
© Participation Rate ‘ User Accounts | Help | ContactUs | Logout
@ Projected Relirement Age 3 Employees
& Replacement Income : ii i i M
63-65 1
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® Age D= :
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Unknown Loans i 20%
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H B My Plan — MNational Average [?  improve pian neattn
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N
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ACME CORP

v PLAN SUMMARY )

Key Plan MetricsX
Participation Rate

76%

!

Average % Deferral

5%

Average $ Deferral

$564

Investment Analysis
W 27%

33%
W 40%

Employee Emotion
W 42% Optimistic

49% Uncertain
M 9% Unknown

Plan Number # Participants Total Balance YTD Contributions
125

ACME CORP. 75001 75003 $53,209,749 $8,569,032
ACME CORP. 75002 75001 77 $10,764,429 $384,233
ACME CORP. 75003 75002 302 $72,375,869 $12,684,257
ACME CORP. 75004 75004 271 $16,878,921 $878,034
View All Plans | View All Participants >>
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Visual Direction

The visual styles of the application will need to fit the current styles
and not look out of place. With some room for modernization, the app
looks and feels like it belongs but it starts a new direction on the

design system where the rest of the dashboard will move to in future

iterations.

Home | MyProfie | Manage User Accounts | Help | ContactUs | Logout

Plan Health

OVERVIEW DETAILS  BENCHMARKS & TRENDS ACME CORP. 75001
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Usability

Validating the design direction with actual users

Findings: First view on the relationship Summary
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On this screen Participants where asked the following

What is the orange dollar at the top telling you?

87% of particlpants responded that the number in the dollar bill was the representation of a
Replacement income average score, 5.25% of participants sald It was a score but did not know
whal it was of 6.25% of participants thought the score meant how close they were 1o achieving
refirament.

soverty. QEID

Recommendation
Place a help icon that the user can interact with and find a quick description of whal they are
looking at

Can you tell me which plan or plans you are |looking at?
Success: Al participants understood that they were tocking at an All Plan Health Summary view

If you wanted to see only Plan Acme Corp. 75001, how would you do
that?

81.5% of participants atltempted to navigate 1o the requested plan by selecting a plan from the
plan list, out of those users 93.75% said that they could also navigate via the dropdown list of
plans located at the top of the Plan Health widget, 18.75% of users went directly to the dropdown
list of plans, 66.6% of this group said thal they would also expect the plan list beflow o navigate
ta the same location.

severity: @I

Recommendation
Increase the “Plan Health™ title font size and add a title to the Plan list below, this will create sig-
nificant separation
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Style Guide

Prepared a style guide to help the technology team with the implementation of
the design and the additions to the pattern library.

VOYA
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Home | Plan Health | Profile | Manage User Accounts | Help | Contact Us | Logout
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SUMMARY DETAILS

BENCHMARKS & TRENDS

ACME CORP. 75001

Replacement Income for Acme Corp. Plan 75001

On Track

]
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# Participants

125

Plan Name

ACME CORP. 75001
ACME CORP. 75002
ACME CORP. 75003

ACME CORP. 75004

Q Search

By Participant

Last Mama Firet Name

Plan Number

75003

75001

75002

75004

$53,209,749

78%

Not on Track Unknown

Eligible,
Not Enrolled

§.
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N/ PLAN DETAILS )

Participation Rate

Deferral Amount
FOR PLANS USING %

3.4%

FOR PLANS USING $

Diversification

9

* 24

Total Balance YTD Contributions

$8,569,032

# Participants Total Balance

125 $53,209,749
77 $10,764,429
302 $72,375,869
27 $16,878,921

it: Sponsor Resources
&

Fiduciary Support on Your Deskt

Number of Loans

0

YTD Contril
$8,569,032
$384,233

$12,684,257

$878,034

Cuir electranic Hibrary, PlanFIRST™ Online, delivers deskiop resources to
el you navigate togay's Increasingly complex regulatery environment

& Visit PlanFIRST= Online

Emotion
OPTIMISTIC UNCERTAIN
61%
More Stats )

Number of Loans
0
0
15
23
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