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Impact & Results

Measurable improvements across operational efficiency, 
employee experience, and cost management

45%
Faster Processing Time

83%
Employee Satisfaction

27%
Cost Reduction

100%
Process Visibility



Overview

The Opportunity 

A fragmented employee mobility process involving HR, payroll, finance, legal, 
facilities, managers, and employees was creating delays, administrative overhead, 
and poor visibility across the organization.

Using research, workflow analysis, and operational design, I helped shape a 
centralized employee mobility platform that improved transparency, streamlined 
approvals, and simplified coordination across departments.



DDRSM Framework

A structured approach to design thinking that guided the initiative from vision through execution to 
measurable outcomes

Dream Define Recommend Solve Measure

Each stage built upon the last to ensure alignment, clarity, and measurable progress
Learn more about DDRSM at luisbarriga.com/ddrsm



Goal

As employee mobility requests increased across the organization, existing processes struggled to scale 
effectively across departments and operational teams.

The organization needed a more connected and operationally 
efficient way to support employee relocation and mobility 
requests across multiple departments and systems.

Key Focus Areas

Reducing approval friction Improving operational visibility

Simplifying employee coordination Standardizing workflows across teams

Reducing administrative overhead



The Challenge

The relocation process relied on disconnected systems, manual coordination, email-heavy 

communication, and inconsistent approval workflows.



Employees often lacked visibility into request status, while HR and operational teams struggled to 

coordinate activities across departments.

Challenges included:

Fragmented workflows Manual handoffs and approvals Lack of centralized visibility

Inconsistent employee experiences Delays across operational teams Limited reporting and status tracking

The challenge was not simply digitizing a workflow.


The challenge was creating operational clarity across a complex multi-stakeholder process.



Understanding the Problem

To better understand operational friction and coordination gaps, 
I partnered with cross-functional stakeholders to map workflows, 
identify breakdowns, and uncover organizational dependencies.

Workflow and service blueprint mapping

Stakeholder interviews

Journey mapping

Operational process analysis

Pain point and dependency analysis

Cross-functional alignment sessions

The research revealed that employees, managers, and 
operational teams were often working from different 
information sources with limited visibility into overall 
process status



The Solution

The solution centered around a unified employee mobility platform designed to simplify operational coordination, improve 
visibility, and support employees throughout the relocation lifecycle.

The platform introduced:

Centralized request management

Single source of truth for all mobility requests

Role-based workflows

Automated routing based on request type and stakeholder

Progress visibility

Real-time status tracking for all parties

Workflow automation

Reduced manual handoffs and approvals

Document coordination

Centralized storage and access management

Communication flows

Structured notifications and updates

The experience was designed to support both operational efficiency and employee confidence 
throughout the process.



The Approach

Bringing Structure to the Experience

The redesign focused on simplifying operational workflows while supporting the needs of multiple stakeholder groups

Key areas of focus included:

Employee 

Visibility

Clearer process status and milestones

Improved transparency and expectations

Simplified task tracking

Workflow 

Coordination

Simplified approval pathways

Reduced manual handoffs

Improved operational consistency

Organizational 

Alignment

Cross-functional workflow alignment

Shared operational visibility

Standardized coordination patterns

The work focused on creating a more connected operational experience that reduced friction, 
improved visibility, and helped teams coordinate more effectively across the employee mobility 
lifecycle.



Dashboard Views

The platform experience prioritized operational clarity, role-based workflows, and visibility across the employee relocation lifecycle.

Administrator: Dasboard View

Centralized dashboards

Request and approval tracking

Role-specific workflow states

Employee task coordination

Timeline and progress visibility



Dashboard Views

Employee/Requestor: Dashboard View



Dashboard Views

Employee/Requestor: New Move Request



Dashboard Views

Employee/Requestor: Request Details View



Operational Transformation

Improvements

Better coordination across departments1

Shifting from a 

fragmented, manually 
coordinated 
process into a more 
connected operational 
system

2 Reduced workflow friction

3 Clearer operational ownership

4 Improved employee confidence and visibility

5 More scalable workflow structures

The effort also established foundational workflow patterns that supported future operational modernization efforts.



Outcomes and Impact

The redesigned experience improved both operational efficiency and employee experience across the relocation process.

45%
Faster Processing

83%
Employee Satisfaction

Average request completion time reduced significantly Improved experience ratings across all touchpoints

27%
Cost Reduction

100%
Workflow Visibility

Operational cost savings through automation Complete transparency and coordination

Created a stronger operational foundation for future employee mobility and workflow modernization efforts



Reflection

Enterprise workflow problems are 
rarely caused by a single system alone.

The relocation process depended on coordination across departments, approvals, communication, 

visibility, and operational ownership. Improving the experience required balancing employee needs, 

organizational processes, and operational realities across the entire workflow ecosystem.

Communication Visibility Ownership

More than a platform redesign, this became an effort to simplify 
organizational coordination and improve operational clarity at scale.


